
 
 
Government Contract Changes and Equitable Adjustments 
The significance of adapting to contract changes and understanding how to recoup the 
cost of changes in Government contracting cannot be overstated.  Changes are so 
widespread that they have been the basis for untold numbers of contract disputes over 
the years, and your need to keep current with the law is vital.  Successful contractors 
have learned how to avoid the pitfalls of constructive changes by documenting them 
and maximizing profit by quantifying their price impact in Requests for Equitable 
Adjustments (REAs).  Accordingly, attendees will be taught to deal effectively with the 
inevitable -- changes: 
 

* Understand when Government actions constitute constructive changes; 
* Evaluate whether proposed changes are within the scope or are cardinal 

changes; 
* Apply the Changes Clause to document changes in a timely manner; 
* Capture all costs incurred in performing changed work; 
* Analyze the legal grounds for entitlement for REAs; 

 * Negotiate the proper scope and terms of releases involved in resolving claims  
 
 
 
 
Instructor 
MICHAEL A. KILLHAM is the Director of Legal Operations for Lockheed Martin 
Aeronautics Division and Advanced Development Programs, aka “Skunk Works,” in 
Palmdale, California. He is responsible for all legal issues involving the site, including 
government and commercial contracting, subcontracting, export-import compliance, 
labor/employment law, and litigation management. Before joining Lockheed, he was a 
Senior Business Counsel for Raytheon Company; the General Counsel & Secretary of 
Thales-Raytheon Systems Company LLC, and Division Counsel for two operating 
divisions of Litton Industries, Inc. He has served as a Trial Attorney in the Civil Division 
(Procurement Fraud Branch), U.S. Department of Justice, Washington, D.C.; as Senior 
Professor of Contract and Fiscal Law on the faculty of the U.S. Army Judge Advocate 
General's School, Charlottesville, Virginia; as a Trial Attorney for the U.S. Army Contract 
Appeals Division, Arlington, Virginia; and as a Criminal Prosecutor in Germany. 
 
 


